IQAC MEETING

25/05/2021

The IQAC meeting was held on 25/05/2021 at 11 AM in the IQAC room. The
agenda was as follows:

1) To collect AQAR updates from the criteria incharge.

2) To discuss and update the members of the college committees.
3) To review and update the feedback forms.

4) To review the IQAC Calendar

5) Any other matter with permission of the chair.

The meeting was attended by Dr. S. Balagopal, Dr. Jacob Mathew Philip,
Dr. Juala Catherine, Dr. Makesh Raj, Dr. Bhuvaneswari, Dr. Vinay Sundar
and Dr. D. Anitha.

Dr. S. Balagopal, IQAC coordinator addressed the members and the
minutes of the previous meeting was discussed.

Agenda 1: To collect AQAR updates from the criteria incharge

Criteria 3 in charge Dr. Makesh Raj discussed the collected updates for the year
2019 and 2020.

Letter from the university or proof of evidence to be collected for the co-guides of
the post-graduates.

Action plan: Attested copy of the first page of dissertation to be submitted as
proof.

All the faculty members are to be encouraged to register for PhD.

Action plan: Circular to be sent by the IQAC.



All the departments are required to update the publications for the year 2019 and
2020 in the format given by Dr. Makesh.

Action plan : A tabular column of all the updates to be prepared and submitted to
the IQAC during the next meeting.

Criteria 5 incharge Dr. Bhuvaneswari updated on the scholarships given to the
students.

Programs enhancing capability skills till 2021 has been updated. Report of the
programs to be collected from IQAC

NEET coaching for the CRRI students to be conducted by the Students Welfare
committee.

Action Plan: Students welfare committee to be intimated about the same.

The number of students who submit experience certificate, Neet score card and
allotment card for PG studies has to be increased.

Action plan: Alumni committee incharge to collect the registeration certificate,
experience certificate, Neet score card and allotment letter (whichever id
applicable) from the students when they come to collect their degree certificate.

Circular to be sent by the IQAC for the same.

Dr. Balagopal asked Dr. Bhuvaneswari to submit a tabular column with all the
updates during the next meeting.

Criteria 8 incharge Dr. Vinay updated the vaccination schedule for the students
and was requested to submit the update within one week.

Agenda 2: To discuss and update the members of the college committees.

A revised list of committee members including the newly joined staff members is
to be prepared.



Action plan: Dr. Juala Catherine was instructed to prepare the list and submit it o
Dr. Jacob for approval.

AAA audit agenda was discussed. The AAA format and evaluation form is to be
posted in the group. All the departments are to submit the details by June 5" to
the IQAC for review.

Tentative date of AAA will be on 22/06/2021.

The meeting was adjourned to 2/06/2021.
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TAGORE DENTAL COLLEGE AND HOSPITAL
IQAC MEETING
12/05/2021

The fifth IQAC meeting for the year 2021 was held on 12/05/2021 at 11. 30 AM in
the IQAC room. The agenda was as follows:

1) To collect updates from NAAC criteria in charges 1,2,4,5,6 and 7
2) To discuss about AQAR (June 2020 to May 2021) submission.
3) Any other matter with permission of the chair.

The meeting was attended by the following members:
Dr. Jacob M Philip

Dr. Juala Catherine

Dr. Vandhana James

Dr. N. Balaji

Dr. Makesh Raj

Dr. T. Parthasaradhi

Dr. B. Bhuvaneswari



Dr. Sunil

Dr. Jaisanthosh

Dr. Vinay Sundar and
Dr. Anitha

Dr. C.J Venkatakrishnan, Dr.S. Balagopal and Dr. S. Jimson were unable to attend
the meeting and regrets were conveyed.

Dr. Jacob M Philip addressed the attendees. The following points were discussed.
Agenda 1: To collect updates from NAAC criteria in charges.

Criteria 1:

Criteria 1 incharge Dr. Vandhana updated on the following :

List of faculty who are members in board of studies in the university / other
universities has been updated and reference letter for the same has been
collected.

Feedback on the curriculum will be done in the end of the academic year(i.e)
August 2021.

Action plan: Feedback form to be sent to IQAC for review.
Criteria 2:
Criteria 2 incharge Dr. N. Balaji updated on the following :

Details of remedial class for slow learners and crash course has been collected
from all departments.

List of advanced learners who presented papers/posters in conference has
been collected and updated.

Dr. N. Balaji requested another staff to be include in the NAAC committee to
help him with criteria 2 data collection.

Action plan : Dr. Kumararaja to be include in the NAAC committee.



Criteria 3:
Criteria 3 incharge Dr. Makesh Raj updated on the following:
Extension activities to be divided between NSS,YRC and ROTAG.

Action plan: IQAC to send a circular notifying the list of activities under NSS,
YRC,ROTAG and institutional club activities.

Awards for extension activities to be collected and updated.

Publictaions for 2021 to be collected by department rep[resentatives.

Institution social responsibility to be filed under the following categories

e C(Celebration of national and international events. (without camps)
e C(Celebration of national days (with camps)

e School camps

e Swaach Bharat

e Cons and endo day/ OMFS day/ Prosthodontist day etc

Action plan : IQAC to maintain the files under the categories specified above.

Criteria 4:
Criteria 4 incharge Dr. Parthasaradhi updated on the following:

Due to Covid 19 lockdown in 2020 and 2021 the number of hours students
were exposed to lab/clinical training will be very less.

Action plan: To discuss with Principal, Dr. C.] Venkatakrishnan about the lab
and clinical hours.

Institutional membership for conducting e- courses should be obtained.

Action plan: Fee/registration details to be found out by Dr. Parthasaradhi.



Criteria 5:

Criteria 5 incharge Dr. Bhuvaneswari updated on the following:
Student council members to be updated.

Report for cultural program ‘GITANJALI 2021’ to be collected.

Action plan: Cultural committee to be informed to submit the report to IQAC.

Criteria 6:
Criteria 6 incharge Dr. Sunil updated on the following:

Details of staff attending conference and presenting papers/posters to be
collected from all departments.

Criteria 7:
Criteria 7 incharge Dr. Jaisanthosh updated on the following:

As part of green campus initiative, tree plantation was organized on
6/5/2021.

Action plan: Dr. Sriganesh, incharge of gardening club was asked to submit a
report of the program

Criteria 8:
Criteria 8 incharge Dr. Vinay Sundar updated on the following:
OSPE to be conducted by all the departments.

Action plan : Circular to be sent for the same.



Agenda 2: To discuss about AQAR (June 2020 to May 2021) submission

The Naac criteria incharges were asked to go through the AQAR form and was

instructed to fill up the same. Data to be included for 2 years (ie) June 2019 to

May 2020 and June 2020 to May 2021. The form with the data filled up is to be
submitted by June 15t 2021.

Agenda 3: Any other matter with permission of the chair.

Mrs. Geetha Muralidharan, M/O Shreeyan Nair has accepted to be parent
member of IQAC.
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TAGORE DENTAL COLLEGE AND HOSPITAL

IQAC MEETING 05/05/2021

The fourth IQAC meeting for the year 2021 was held on 05/05/2021 at 12 P.M in the IQAC
room.

AGENDA:

1) To collect updates from NAAC criteria in charges 3, 5 and 8.
2) To discuss about the action plan for year 2021.

3) Review of programs conducted in April.

4) Any other matter with permission of the chair.

MINUTES OF THE MEETING

The fourth IQAC meeting for the year 2021 was held on 05/05/2021 at 12.00 P.M in the IQAC
room. The meeting was attended by the following members:

Dr. S. Balagopal, Dr. Jimson S Dr. Jacob M Philip, Dr. Makesh Raj, Dr. Juala Catherine and Dr.
Vinay Sundar

Dr. C.J. Venkatakrishnan , Dr. Bhuvaneswari and Dr. Meeran Sharif were unable to attend the
meeting and regrets were conveyed to the IQAC coordinator.

Dr. S. Balagopal, IQAC coordinator addressed the members and the minutes of the previous
meeting was discussed. The following matters were discussed.

Agenda 1 : To collect updates from NAAC criteria in charges 3, 5-and 8.

Criteria 3 incharge Dr. MakeshRaj updated the programs conducted in April. The following
programs were conducted:



e Basic Research Metrics
¢ World immunization day by YRC
e World health day by NSS

The reports collected for the above programs were reviewed and approved.
Incomplete patents to be updated.

Action taken : Incomplete patents to be taken up by students and details to be updated within 10
days.

Publications by faculty and students to be streamlined.
Action plan:

Dr. Jimson. S (Vice principal, research) and chairman of research committee to periodically
review the manuscripts sent for publication.

All departments to send a rough copy of the manuscript to the research committee for approval
before sending it for publication. Circular to be sent by IQAC for the same.

Dr. Makesh to be included in the research committee.

Criteria 8:
Details of Hepatitis — B vaccination for first years to be submitted to the IQAC within a week.
OSPE to be conducted once this year due to COVID-19 pandemic.

Consumables expenditure to be collected from the stores.

Agenda 2: To discuss about the action plan for year 2021.

Reminder to be sent to all departments to submit the action plan within 3 days.

Agenda 3: Review of programs conducted in April.
The following programs were conducted during the month of April:

e Guest lecture (Endo) on post endodontic restoration
e Seminar on direct esthetic restorations



e Public Awareness Program on World Health Day
o Guest lecture (Prostho) failures in RPD

e CRRI orientation Program

e Biosafety for CRRI

e Career Guidance for CRRI

e Professional Ethics for CRRI

e Workshop on Basic Research Matrix

Reports collected for the above programs were reviewed.

Agenda 4: Any other matter with permission of the chair.

Dr Gunasekaran who was requested to be parent representative of the IQAC expresses regrets for
being unable to join the committee. Dr. Jacob was requested to talk to one of the parents to be
part of the IQAC.



SIGNATURE OF ATTENDEES:

Chairperson, Tagore Group of

institutions

NAME DESIGNATION IN IQAC SIGNATURE
Dr.Chitraa. RChandran Chairperson of IQAC
Principal, Tagore Dental
College
Prof. Dr.M. Mala Employer

Mr. G. Manikandan
Secretary, Tagore Group of

institutions

Management representative

Dr. C.J Venkatakrishnan

Vice-Principal (Admin)
|

Senior Administrative Officer

' Dr. S. Balagopal

Vice-Principal (Academics)

IQAC coordinator

Dr. Jimson. S

Vice Principal (Research)

Dr. Jacob Mathew Phillip

Member secretary

Dr. Juala Catherine

' Staff member

Dr. D. Anitha

| Staff member

Mr. Sooryakumar

Student member

Mzr.D. Ravi

- Parent

!
Mr. K.S Kasi
|

Industrialist
|

‘ Mr. K. Muthukumar
[

"Member of local society




NAAC COORDINATORS

NAME

SIGNATURE

Dr. S. Makeshraj

Dr. B. Bhuvaneswari

Dr. N. Balaji

Dr. T. Parthasardhi

Dr. Vandana James

Dr. Sunil Chandy Varghese

Dr. Jai SanthoshManikandan

Dr. VinaySundar

Dr. Meeran Sharif







TAGORE DENTAL COLLEGE AND HOSPITAL

IQAC MEETING 15/04/2021

The third IQAC meeting for the year 2021 was held on 15/04/2021 at 1.30 P.M in the IQAC
room.

AGENDA:

1) Action taken on the previous minutes of the meeting held on 25/03/2021
2) Review of feedback form format submitted by the committees.

3) Review of action plan calendar for 2021.

4) Collection of course outcome from department NAAC coordinators.

5) Any other matter with permission of the chair.

MINUTES OF THE MEETING

The third IQAC meeting for the year 2021 was held on 15/04/2021 at 1.30 P.M in the IQAC
room. The meeting was attended by the following members:

Dr. Chitraa R Chandran, Dr. S. Balagopal, Dr. Jacob M Philip, Dr. Makesh Raj, Dr. N. Balaji, Dr.
Bhuvaneswari, Dr. Vandana James, Dr. Sunil, Dr. Juala Catherine and Dr. Jai Santhosh.

Dr. C.J. Vekatakrishnan, Dr. Jimson, Dr. Parthasaradhi and Dr. Meeran Sharif were unable to
attend the meeting and regrets were conveyed to the IQAC coordinator.

The meeting started with Dr. S. Balagopal, IQAC coordinator addressing the members and the
minutes of the previous meeting was discussed. The following matters were discussed.



Agenda 1

Action taken on the previous minutes of the meeting held on 25/03/2021
Criteria lincharge Dr.Vandana

1. Report from member of board of studies in.the university to be collected.
Criteria 5 inchargeDrBhuvaneswari

1. Official circular to be sent informing about the change in committee name from Gender
harassment committee to Internal Complaints Committee.

The members agreed in the discussion and approved the assurance give by the in-charge.
Agenda 2:
Review of feedback form format submitted by the feedback committee members.

Sample of the feedback forms were submitted by members of the feedback committee. 15
feedback forms were submitted for review.

Action plan: Dr. C. J. Venkatakrishnan, chairperson of the feedback committee was requested to
evaluate the feedback forms and suggest any changes if required.

All the feedbacks are to be collected online. One hard copy of the feedback to be submitted to
the IQAC after approval by Dr. C.J Venkatakrishnan.

Agenda 3:
Review of action plan calendar for 2021.

The template for the action plan calendar for 2021 was approved by Dr. Chitraa R Chandran and
Dr. S. Balagopal.

Action plan: Circular and template to be sent to all departments and the same to be returned to
IQAC with dates filled in by 21/04/2021.

Agenda 4:
To collect course outcome from department NAAC coordinators.

The criteria to assess the course outcome were submitted by the department NAAC
coordinators.



Action plan: Dr. Jacob was requested to go through the course outcome and suggest any
changes to be made.

Agenda 5:

1) New student member and parent representative to be included in the IQAC.
Action Plan :Yazhini(CRRI) and Dr. Gunasekaran (parent) were unanimously elected.

2) Student club activities to be planned.
e Student club to revamp the student representatives and list to be submitted to
the IQAC.

* A nominal membership fee can be collected from members of fitness club and
reading club.

e Some of the club activities like photography can be conducted online.

3) As part of green campus initiative each CRRI student to plant one sapling. Gardening
club to take the initiative to initiate the program and alsoalso help in the maintaenance
of the herbal garden.

4) The following program have been planned in the upcoming week
e Workshop on basic research on 19/04/2021
® Jamming session by cultural committee on 21/04/2021
e 28 days challenge by the fitness club.
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SIGNATURE OF ATTENDEES:

NAME

DESIGNATION IN IQAC

SIGNATURE

Dr.Chitraa.RChandran
Principal, Tagore Dental

College

Chairperson of IQAC

Prof. Dr.M. Mala
Chairperson, Tagore Group of

institutions

Employer

Mr. G. Manikandan
Secretary, Tagore Group of

institutions

Management representative

Dr. C.J Venkatakrishnan

Vice-Principal (Admin)

Senior Administrative Officer

Dr. S. Balagopal

Vice-Principal (Academics)

IQAC coordinator

Dr. Jimson. S

Vice Principal (Research)

Dr. Jacob Mathew Phillip

Member secretary

Dr. Juala Catherine

Staff member

(o bt

Dr. D. Anitha

Staff member

AE2

Mr. Sooryakumar

Student member




Mr.D. Ravi

"P_arent

Mr. K.S Kasi

Industrialist

Mr. K. Muthukumar

Member of local society

NAAC COORDINATORS

NAME

SIGNATURE

Dr. S. Makeshraj

Dr. B. Bhuvaneswari

Dr. N. Balaji

Dr. T. Parthasardhi

Dr. Vandana James

Dr. Sunil Chandy Varghese

Dr. Jai SanthoshManikandan

Dr. VinaySundar

Dr. Meeran Sharif




TAGORE DENTAL COLLEGE AND HOSPITAL

IQAC MEETING 25/03/2021

The second IQAC meeting for the year 2021 was held on 25/03/2021 at 12.45 P.M
in the IQAC room.

AGENDA:

1) Review of NAAC peer team visit.

2) Discussion of the suggestions given by NAAC peer team.

3) Action plan of the suggestions.

4) To discuss the date for the 1% formal AAA (Academic and Administrative
Audit) with external member.

5) Action plan for the year 2021.

'6) Collection of data from September 2019 onwards from the criteria
incharges.

7) Any other matter with the permission of the chair.



MINUTES OF THE MEETING

The second IQAC meeting for the year 2021 was held on 25/03/2021 at 12.45 P.M
in the 1QAC room. This being the first meeting after the NAAC peer team visit, it
was attended by the members of the IQAC and NAAC criteria incharges. Some of
the members were unable to attended the meeting and regrets were conveyed to
the IQAC coordinator.

The meeting was attended by Dr. Chitraa R. Chandran, Principal and IQAC
Chairperson, Dr. S. Balagopal, IQAC Coordinator, Dr. Jacob Mathew Philip,
Member secretary of IQAC, Dr. Juala Catherine and Dr. D. Anitha, Staff members
of IQAC. Mr. Kasi, External member of IQAC and Mr., Ravi, Parent representative
were unable to attend the meeting and expressed their regrets.

NAAC criteria incharges Dr. Parthasaradhi and Dr. Meeran Sharif were unableto
attend the meeting.

The meeting started with Dr. s, Balagopal, IQAC coordinator addressing the
members and the first three agenda points were discussed (i.e) Review of NAAC
peer team visit, discussion of the suggestions given by NAAC peer team and action
plan of the suggestions made.

Agenda 1, 2 and 3 were discussed with the NAAC criteria incharges by Dr.
Balagopal. Criteria incharges reported the suggestions given by the NAAC peer
team during their visit. Dr. Balagopal and Dr. Jacob discussed the action plan
pertaining to each criteria.

Criteria 1 incharge Dr. Vandhana James discussed the suggestions given by the
NAAC peer team with respect to criteria 1. It was suggested by them that faculty
who are member of Board of Studies should report whether any change has been
suggested to the university through the academic council,

Action plan: Report to be collected from the member of BOS in the TN MGR
Medical University.



* Articles to be published in high indexed journal (i.e) Pubmed/Scopus/Web
of Science/ UGC.

Action plan: Dr. Balagopal suggeseted that a publication team can be Created to
help in selection of journal and professional writing if required.

® MOU should be active.

Action plan: PG departments to increase the number of collaborative activities.
R e

research and a register to be maintained for the same. Any on-duty for
collaborative research should be informed to Dr. Makesh.

Criteria 5 incharge Dr.Bhuvaneswari reported the suggestions made by the NAAC
peer team.

® Change in the Gender Harassment Committee name.

Action plan: The committee should be named as Gender Harassment Prevention
committee or Internal Complaints Committee., Change to be made in the
committee room name board also.

® Letter for the establishment of the committee and selection of members
should be maintained by all committees.

Action plan: Circular to be sent to all committees emphasizing the above point.
havi
* International student ce|| letter shoul_c_i_,‘éollege logo.

Action plan: Letter heads to be printed for all committees with the college name,
logo and committee name.

Criteria 6 incharge Dr. Sunil discussed the following points.

® The NAAC peer team mentioned that academic leave cannot be considered
as financial support



Criteria 2 incharge Dr. N Balaji reported that the average pass percentage of
college in the university exams should be calculated and compared with the
university pass percentage.

Action plan: Dr. Balaji was requested to calculate after getting the overall pass
percentage from the university and data to be prepared and submitted within 2
months.

Criteria 3 incharge, Dr. MakeshRaj briefed about the suggestions made by the
NAAC peer team during their visit. The following suggestions were made.

* Funding for staffs and students for research to be increased. ICMR = STS is
not accepted as funding since it is a stipend and not a grant.

Action plan: Staffs and students should apply for funds from external agencies
and organization. Call for proposals should be regularly checked on websites and
circulars posted for the same. Dr. Chitraa R. Chandran instructed Dr Catherine to
do the same.

* Number of patents should be increased. Existing patents should be
updated.

Action plan: Staff in-charge of applied patents should follow up and complete the
patent process. Dr. MakeshRaj was asked to send a letter to the staff in-cha rge to
update the status of their patents.New patents should be applied by postgraduate
students.

* Institutional Ethics Committee should be registered.

Action plan: The registration is under process and Dr. Makesh was asked to follow
it up with Dr. Jimson (Vice Prncipal, research)

* NSS/YRC/ROTAG - Registration number to be put up in the sign board
placed outside college.

Action plan: Respective incharge to follow-up.



® Case study of students progression etc. to be prepared for mentor system
as it has been shown as institutional best practices.

Action plan: Case study to be prepared for 5 students in each yea. Mentor heads
should be informed about the same.

® Tree plantation and SwachhBharath to be conducted every year.

Action plan: NSS and YRC incharge to be informed and followed-up. The garden
can be maintained by the hostelites under the supervision of the incharge Dr. Sri
Ganesh.

® Code of conduct is under disciplinary committee and programs to be
conducted for the same.

Action plan: Disciplinary committee should take incharge of conducting white coat
ceremony for Il BDS students and orientation program for interns every year.
Anti- ragging awareness Programs can be conducted by both disciplinary
committee and anti-ragging committee.

* The fourth agenda point was to discuss the date for the 1% formal AAA
(Academic and Administrative Audit) with external member. It was decided
that the internal AAA will be conducted in June 2021 and the external AAA
in July 2021.

® Action plan for the year 2021 was discussed. Action plan for the month of
April was discussed by Dr. Jacob. Dr. Balagopal suggested all the
departments to submit a plan for the year 2021 to the IQAC. Circular for the
same to be sent to all departments.



Action plan: Part of the expenses (conference registration fee/ travel expense)
can be sanctioned for the staffs who attend conference and present
paper/poster. Dr. Sunil was asked to prepare a list and submit it to principal once
in 3 months.

® Brochure and certificates for all the sports and cultural events should be
maintained.

Action plan: The student members of the sports and cultural committee should be
instructed to collect the certificates from the participants and winners and give it
to staff in-charge of the sports and cultural committee.

* Financial support provided by the management for sports and cultural
conducted in college.

Action plan: Dr. Sunil and Dr. Vandana, incharge of the sports and cuturals
committee respectively were asked to maintain the letter of sanction of funds and
a record of the expenses. The record of expenses should be submitted to the
principal after every event.

Criteria 7 incharge Dr. Jaisanthosh discussed the following points suggested by the
NAAC peer team.

* Dental college insisted that dental college should have a separate
counselor.

Action plan: It was suggested that the counselor should visit dental college weekly
once in alumni room (first floor) on any day other than Tuesday and Friday. A
board with the name of the counselor, timing and contact number to be prepared
and displayed.

Separate register should be maintained for dental college.

Student welfare committee incharge (Dr. K. Balaji) will be incharge for the same.
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TAGORE DENTAL COLLEGE AND HOSPITAL

IQAC MEETING 25/03/2021

The second IQAC meeting for the year 2021 was held on 25/03/2021 at 1.30 P.M
in the IQAC room.

AGENDA:

1) Review of NAAC peer team visit.

2) Discussion of the suggestions given by NAAC peer team.

3) Action plan of the suggestions.

4) To discuss the date for the 1* formal AAA (Academic and Administrative
Audit) with external member.

5) Action plan for the year 2021.

6) Collection of data from September 2019 onwards from the criteria
incharges.

7) Any other matter with the permission of the chair.



MINUTES OF THE MEETING

| AGENDA POINT

Discussion of the
suggestions given by
NAAC peer team

Criteria 1

DETAILS OF DISCUSSION

ACTION TAKEN

Faculty who are member of
Board of Studies should
report whether any change
has been suggested to the
university through the
academic council.

Report to be collected
from the member of BOS
in the TN MGR Medical
University.

Criteria 2

Average pass percentage of
college in the university to
be compared with
university pass percentage.

To be calculated after
getting the pass
percentage from the
university.

Data to be prepared and
submitted in 2 months

Criteria 3

ICMR — STS is not accepted
as funding since itis a
stipend and not a grant.

Funding for staffs and
students for research to be
increased.

Apply for external funds
from other agencies and
organization. Funds
should be regularly
checked regularly on
websites and circulars
posted for the same.
Team to be created (Dr
Catherine). Reminder to
be sent once in two
months.




| Patent policy to be done -
Patents to be followed up.

Number of patents should
be increased.

Institutional Ethics
Committee should be
registered.

NSS/YRC/ROTAG -
Registration number to be
put up in the sign board.

Publication to be in high
indexed journal.
Pubmed/Scopus/Web of
Science/ UGC

MOU should be active

Staff in-charge of patent

| should follow up and

complete the patent
process. Letter to be sent
to the staff in-charge to
update the status.

New patents should be
applied by postgraduate
students

Registration is under
process.

Respective in-charge
should follow up.

Publication team to be
created to help in
selection of journal and
professional writing if
required.

Central research lab
should be informed about
collaboration and
interdisciplinary research
and a register to be
maintained for the same.




Criteria 5

Change in the Gender
Harassment Committee
name was suggested by the
NAAC peer team.

Letter for the establishment
of the committee and
selection of members
should be maintained by all
committees

International student cell
letter to be with college
logo

' Any OD should be for

| collaborative research
should be informed to Dr.
Makesh.

The committee should be
named as Gender
Harassment Prevention
committee or Internal
Complaints Committee

To have a letter regarding
selection of members
with college logo and
reference number.

Period of Membership -2
years

Criteria 6

Academic leave cannot be
considered as financial
support

To collect brochure and
certificates for all events

Some amount can be
sanctioned for the staffs
who attend conference
and present
paper/poster. List to be
collected and submitted
to principal once in 3
months.

The student members of
the sports and cultural
committee should collect
and give it to staff in-




| Financial support for sports
and cultural.

| charge.

The following are to be |
maintained. i
1) Letter of sanction.

2) Expenses to be
recorded and submitted.

Criteria 7

Action plan should not be
submitted as report

Action plan to be
formulated for one year.
Reviewed 3 months once to
check if action plan has
been followed

Dental college to have a
separate counselor

Case study of students
progression etc. to be

prepared for mentor

All committees to submit
action plan (program
dates for one year)

All program should have a
banner name

Counselor to visit dental
college weekly once in
alumni room (first floor)
other than Tuesday and
Friday.

Separate register to be
maintained for the same.
Students welfare
committee incharge (Dr.
K. Balaji) will be incharge
for the same.

A board with the name of
the counselor, timing and
contact number to be
prepared and displayed.

Case study to be
prepared for 5 students in
each year.




| system.

Day care Centre to be
established.

Tree plantation and
SwachhBharath to be
conducted every year.

Maintenance of the garden.

Code of conduct is under
disciplinary committee and
programs to be conducted
for the same.

NSS/YRC to follow up
with the same.

To inform gardening club
and students staying in
the hostel to maintain
garden.

Anti- ragging awareness
programs can be
conducted under this
committee.

IQAC

June — Internal AAA
July — External AAA with
external members too.

Inputs to be collected
from all criteria
incharges. To be
submitted by 29/03/2021

Action plan of IQAC was
done by Dr Jacob and was
discussed.

Action plan for the month
of April was discussed
and circular to be
prepared for the same.

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)



TAGORE DENTAL COLLEGE AND HOSPITAL

IQAC MEETING 12/01/2021

The first IQAC meeting for the year 2021 was held on 12/01/2021 at 12 P.M in the board room.

AGENDA:

1) To collect updates from NAAC criteria incharges.
2) To discuss about NAAC inspection.

3) To collect updates from DEU.

3) To collect updates from committees of the college.



MINUTES IF THE MEETING

AGENDA POINT

To collect updates from NAAC |
criteria incharges.

DETAILS OF DISCUSSION
NAAC criteria incharges
updated on the data
collection (i.e) post SRR
uploading.

CONCLUSION

NAAC incharges were asked to
include the updates for 2020
in their respective
presentation and to submit it
to the IQAC coordinator for
evaluation.

To discuss about NAAC
inspection.

Revised format for criteria
and department presentation

e It was decided that the
time limit for each
presentation would be
8 to 10 minutes.

e It was suggested to
have a common
presentation in the
auditorium before the
NAAC inspection.

To collect updates from DEU

A brief report of the programs
conducted during the year
2020 was given by Dr.
S.Balagopal, Vice principal and
chairperson of DEU. The
programs conducted in
college includes

e Webinars (during
covid-19 lockdown)

e Intellectual property
rights

e Research grant writing

e Value education

To upgrade the learning
resources for the students
DEU suggested to create e-
content (videos) for learning.
A lecture for faculty on how
to create e-content was
scheduled to be held in the

A lecture on dental practice
management to be held in the
second week of February. The
target audience will be all the
teaching faculty of the
institution.

Dr. Jimson, Vice principal was
requested to obtain approval
from NPTEL for 8 weeks
course on medical




first week of Feb;u;ry.

Interdisciplinary courses for
Post- Graduates

emergencies in dental
practice.

All the other departments
were asked to suggest topics
from their specialty for e-
course.

DEU was instructed to
organize the following
programs for post — graduate
students.

e Basic Laser course to
be conducted by
department of
Periodontics.

e Fundamentals in
radiology to be
conducted by
department of Oral
Medicine and
Radiology.

e Photography to be
conducted by
department of
Orthodontics.

e Tooth carving to be
conducted by
department of Oral
Pathology.

Suggestion was made to the
DEU to conduct hands on
workshop for post graduates.

To check updates from all
committees

Anti-ragging committee did
not report any issue.

Since first BDS students will
be joining college in the
month of February, anti-
ragging committee was
instructed to conduct a
meeting before that to plan
out a schedule for anti-




ragging squad and ensure the

| campus is free of ragging.

Awareness program on the
menace of ragging to be
conducted for the students.

Gender Harassment
committee / Internal
Complaints Committee did
not report any issues.

GHC was instructed to
conduct awareness program
for the first year students who
will be joining the college next
month.

Student grievance committee
Reported the following:

Some students do not bus
facility in their area and the
college buses are very
crowded.

Transport committee incharge
was requested to increase the
number of buses that ply
daily.

Biosafety committee

Biosaftey committee was
asked to reinforce covid
protocol and respiratory and
hand hygiene to the students
and non teaching staff
regularly.

NSS is conducting a public
awareness program on oral
cancer to commemorate
World cancer day on February
4th

NSS was asked to coordinate
with department of oral
medicine and PHD for the
same.

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL
INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE:13/02/2019

The first IQAC meeting for the year 2019 was held on 13/02/2019 at 11.00 A.M
in the board room.

Agenda

1) To improve teaching methods.
2) To initiate the process of application for accreditation.
3) To explain to the department coordinators the revised NAAC guidelines.

4) To check updates from all the committees.



MINUTES OF THE MEETING:

| AGENDA POINT

DETAILS OF DISCUSSION

CONCLUSION /ACTION TAKEN |

To improve teaching
methods.

DEU recommended
implementation of suggestions to
improve teaching methods as
proposed by faculties who attended
Faculty development programme
at Indra Gandhi Institute,
Pondicherry.

e Resource box to be maintained
in the department consisting of
charts, models etc.

¢ Increase the number of hours
spent on Problem based
learning.

e MCQ/Quiz to be conducted at
the end of every lecture

DEU was asked to organize faculty
development programs in the college
focusing on soft skill development and
professional development.

To initiate the
process of
application for

accreditation

Dr. Jacob explained the revised
NAAC guidelines and procedures.

Incharges to be allotted for each
criterion for data collection and
compilation.

Every department to depute one staff
as NAAC coordinator for the
department.

Principal Dr. ChitraaR Chandranand
Vice Principal Dr. Venkatakrishnan
requested the NAAC committee
members to prepare and update the
following:

1) Information and data related to
curriculum.

2) Quantitative data related to
teaching and learning.

3) Data about research activities
etc.

Principal madam instructed all the
department coordinators to start the
work immediately and be prepared for
areview in 4 weeks time.




To check u_pdates
from all the

committees

"Culturals and sports committee

updated on the sports and cultural
winners in the intercollegiate
competitions held during the year
2018,

T Intercollegiate pre-clinical skills

competition to be organized in the
month of March.

NSS

NSS was instructed to organize Blood
donation camp.

Staff grievance committee reported
that some of the faculties are
requesting concession on
treatment charges.

All staff of TDC and TMC can avail 30%
concession on all investigations and
treatment charges.

Stores and purchase committee:
submitted list of equipments
received for repairing and service.

Monthly revenue and stock updates
from stores was reviewed.

Students’ grievance committee did
not report any issues.

Anti-ragging committee did not
report any issues.

Gender harassment committee:
Did not report any issues.

An awareness programme to be
organized for the students.

Minutes prepared by Dr. Juala Catherine (Staff member - IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL

INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE : 11/07/2019

The second.IQAC meeting was held on 11/07/2019 at 10.00 A. M in the board room.

Agenda

1) To check updates from all the committees.

2) To check updates from department coordinators for NAAC accreditation.

3) To check updates/reports for department activities such as CDE programmes, public
awareness programmes and camps conducted.

4) To check updates for research activities in the departments.



MINUTES OF THE MEETING:

| AGENDA POINT

DETAILS OF DISCUSSION

To check updates from DEU

CONCLUSION / ACTION
TAKEN

DEU chairperson suggested the
following

1) Orientation program to be
conducted for 1 week for the
first year students who will be

joining the next academic year.

2) NEET and competitive exam

coaching to be submitted.

3) To check updates/reports for
department activities such as
CDE programmes, public
awareness programmes and

camps conducted.

Orientation programme to
incorporate academic
orientation, yoga, value
based education,
Vaccination and blood test.
White coat ceremony for
third years to be conducted.
Code of conduct for rules
and regulations to be
prepared and distributed to

students

NEET coaching for CRRI
One month to be allotted for
per department — two classes

per week




To check updates_from all the

committees.

Lik;r;y Committee
Report of annual stock verification

was submitted

Patient Feedback Committee
Measures to increase patient

flow were discussed.

Review of suggestion box
for patients on a regular
basis to be checked by the
committee and report

submitted to the IQAC.

Staff grievance Committee
Faculty requested a refreshment
kiosk to be opened within the

dental campus.

A refreshment kiosk to be
opened in the first floor of
the dental college and
function during college

hours.

Anti ragging committee
Preventive measures to prevent
ragging during cultural and

sports events

Mobile squad to be formed
to monitor any ragging
issues during sports and

cultural.

Purchase and stores committee:
List of consumables and non-
consumables from each

department was submitted

Monthly revenue from
departments and stores

was submitted.

To check updates for research

activities in the departments

Research carried out in the

department and staff, student

Department coordinators

were asked to




the research committee.

_pablication list was submitted by | 'Eollect/update date on the

following and to submit the
same to the IQAC.
e Ongoing research in
the department.
e Staff and student
publication list for

the current year.

To check updates from
department coordinators for

NAAC accreditation

Department coordinators
reported the progress of data
collection for their respective

criterion.

Depanmeqt coordinators
were asked to
collect/update date on the
following:
e Extension and
outreach activities.
e Camps conducted.
e Collaborative

research.

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL
INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE: 15/10/2019

The third IQAC meeting for the year 2019 was held on 15/10/2019 at 9.30 A.M in the board
room.

Agenda

1) To check progress of data collection from department coordinators.
2) Facilitate compilation and integration of data.

3) To check updates from DEU.

4) To check updates from all the committees.



MINUTES OF THE MEETING

AGENDA POINT

DETAILS OF DISCUSSION

To check progress of
data collection from
department from
criteria incharge.

CONCLUSION / ACTION
TAKEN

All the criteria incharges briefed
about the data collected pertaining
to their respective criterion.

Data was reviewed by Dr. Balagopal
and Dr. Jacob M Philip and
presented to principal Dr. Chitraa.
R. Chandran.

One staff member who is an
alumni of the college to be
allotted to collect data
regarding student
progression and NEET
scores.

Principal instructed the
incharges to organize the
data collected according to
the format prescribed by
NAAC.

NAAC registration process
to be started soon.

Facilitate compilation
and integration of data
for NAAC

Principal Dr. Chitraa R Chandran
and Vice Principal Dr.
Venkatakrishnan directed the
committee members to prepare and
update the following.

1. e mail id of students (I year
to CRRI)

2. Expenditure incurred for 5
years for
- Physical facilities
- Academic facility
- Academic support facility
- Campus facility

3. Alumini audit report
- Amount collected from

students
- Expenditure on alumini
meet.

4. Geotagging of photos.

5. Register for repair of
department college
infrastructure and hostel -
One staff to be allotted

6. Scholarship provided by the
institution

7. Students who joined

Intergration of qualitative
and quantitative criteria
initiated

Dr Jacob was asked to do a
presentation on
OSCE/OSPE for the
department coordinators.

Principal maam instructed
all the coordinators to
complete all the pending
work by 23/10/2019.




| DEU

course in India or abroad
8. E waste management
Code of conduct committee,
maintenance committee to
be constituted

S

DEU reported that the attendance
of CRRI in CSM was very poor and
staff attendance to CSM needs to be
improved

DEU suggested that the class
schedule can be informed prior to
the students which would enable
them to prepare for the class.

postgraduation_or any other |

CSM timing to be changed
from 1 p.m to 8.30 a.m.
One staff to present in
every CSM.

Library committee was
instructed to upload the
class schedule for the
month in JAPAR.

To check updates from
all the committes

Anti ragging committee:
Did not report any issues of ragging

As a preventive measure to
prevent ragging in bus,
library, hostel etc ; student
representatives to be
selected from hostel and
bus (each year) to monitor
and report any issues of

ragging

Student grievance committee did
not report of any issues.

Gender harassment committee did
not report of any issues.

Culturals and Sports Committee
reported that MIDAS scientific
session is to be held in TDC on 21st
and 22m Oct 2019.

Organizing committee to be
formed and duties to be
assigned to the staff and
students.

Minutes prepared by Dr. Juala Catherine (Staff member - IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL

INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE: 21/01/2020

The first IQAC meeting for the year 2020 was held on 21/01/2020 at 11.00 AM in the board

room.

Agenda

1) To check updates from DEU

2). To check updates from all the committees.

3) To check updates from department coordinators for NAAC accreditation.

4) To check updates/reports for department activities such as CDE programmes, public
awareness programs and camps conducted.

5) To check updates for research activities in the departments.



MINUTES OF MEETING:

AGENDA POINT

DETAILS OF DISCUSSION

To check for updates from
DEU

DEU chairperson reported
about the performance of
students in the first terminal
exams. Some of the students’
performance is not
satisfactory.

The following programs for
students were conducted
between October 2019 and
January 2020:

1) How to achieve top rank in
NEET.

2) NEET- Orientation and
strategy for preparation.

The following hands on
workshops were conducted:

1) 7™ annual Live surgical
workshop.

2) Cutting edge orthodontics
3) Rotary endodontics with
protaper gold

3) Damon ortho- Passive self
ligation.

The following enrichment
programs were conducted for
the faculty:

1) Awareness on Needlestick

ACTION TAKEN

DEU to notify all HODs to
identity slow learners and
conduct remedial class.

Supplementary exams will be
conducted for the students
who failed in the terminal
exams.

NEET coaching classes to be
conducted for interns 2 days a
week. One month will be
allocated for every
department. The agenda will
include a test followed by
discussion of the answers.

All PG departments to
conduct hands-on workshop
for the post graduate
students.

CDE credit points to be

applied for all the workshops
to be conducted in the future.

DEU was asked to organize




| injury

2) Workshop on epi-info

To check updates from NAAC
coordinators about NAAC

accreditation.

NAAC criteria incharges
reported about the SRR
uploaded pertaining to their
respective criterion.

the following programs

e Value education

e Ethics in professional

practice

e Career guidance

e Faculty development

~_programs.
All the criteria incharges were
asked to prepare powerpoint
presentations for their
criterion.

HODs to be informed to
prepare the department
introduction PPT.

To check updates for research
activities in the departments

Vice principal (Research)
updated on the studies
approved by the previous
Institutional Ethics
Committee.

All the departments were
instructed to submit 2
research proposals for ICMR-
STS grant

Patents to be applied for on -
going studies

To check updates from all the

committees.

Anti ragging committee
reported that an awareness
program on the menace of
ragging was conducted for
students.

No complaints of ragging
were reported.

Anti-ragging squad to
regularly visit places that are
conducive to ragging such as
canteen and college bus.

Internal complaints
committee/ Gender
harassment committee did
not report any issues.

ICC/GHC was asked to
organize an awareness
program for students on
gender harassment.

Students’ grievance
committee did not report any
complaints.




Students’ feedback Committee was asked to
committee reported that submit the feedback analysis
feedback has been collected and report.

from the students.

Transport committee did not
report any issues.

NSS/YRC reported that public | NSS/YRC were asked to
awareness program was organize blood donation camp
conducted to commemorate | and tree plantation.

World Diabetes day (in
collaboration with
department of Periodontics)
and world obesity day (in
collaboration with
department of Public health
dentistry)

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL

INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE: 13/04/2020

The second IQAC meeting for the year 2020 was held on 13/04/2020 through zoom meet.

Agenda

1) To discuss about the procedures to continue academic activities for the students during
Covid-19 lockdown.

2) To discuss about the safety precautions to be taken in the hospital during covid-19
pandemic.

3) To check updates from all the committees.



MINUTES OF THE MEETING:

AGENDA POINT

DETAILS OF DISCUSSION

CONCLUSION/ACTION TAKEN

To discuss about the
procedures to continue
academic activities for the
students during Covid-19

lockdown.

An elaborate discussion with
the DEU chairperson was
done about the following :

To continue theory classes for
UG students.

Procedures to continue lab
classes.

Steps to carry on practical

Google meet link to be
created for each year. Online
classes to be conducted every
day from 9 AM to 12 PM.

DEU was requested to
prepare a timetable and to
inform all HOD's to prepare
teaching schedule.

All teaching staffs to be given
a demo on how to conduct
classes through Google meet.

Students and parents to be
intimated about online
classes.

It was decided that demo
classes for tooth carving for
first years, prosthodontic pre-
clinical lab for second years
and orthodontic lab classes
for final years can be done
through live sessions on
Google meet or by posting
recorded videos in Google
classroom.

All clinical departments to




i train?ng for third and final
year students.

Schedule for CRRI students.

Academic schedule for post-
graduates.

conduct case sheet discussion

with third year and final year
students in the afternoon
after the theory classes have
concluded.

Case discussions, seminar and
journal presentations to be
conducted for CRRI through
online platform.

AllHOD’s to be informed to
prepare a roster for the same.

PG departments to conduct
seminars and journal clubs
through online platform.

To discuss about the safety
precautions to be taken in the
hospital during covid-19

pandemic.

The following points were
discussed with the biosafety
committee.

COVID-19 safety precautions
to be taken in the hospital.

Precautions taken in the

department during

It was decide that
temperature is checked for all
patients using thermal
scanner before entering oral
medicine department.
Medical history and history of
fever/cough/cold to be asked
at the reception itself.

Two nurses to be posted at
the reception for the same.

Hand sanitizers to be placed
at the entrance for the benefit
of patients.

Temperature to be checked
every day for all staffs
entering the hospital.

PPE usage and disposal
protocol to be discussed with




consultation/ treatment.

all the staff.

Training program to be
organized for the non-
teaching staff on biomedical
waste disposal protocol.

Attenders to be trained on
the protocol to be followed in
the department.

Departments to be fumigated
on a regular basis after OP is
closed.

Charts/ banners on covid
safety protocol to be placed
at the entrance of the
hospital.

To check for updates from all
committees

All the committees were
asked to conduct meetings
regularly online using Google
meet or any other online
platform.

SC/ST committee to collect
documents required for
renewal of scholarship for the
year 2020-2021 to be
collected from the students
and submitted online.

Purchase and stores
committee requested a list of
consumables required to
follow safety protocol during
Covid-19.

All HOD’s to be notified to
prepare a list and submit it to
the principal for review.

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)
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TAGORE DENTAL COLLEGE AND HOSPITAL

INTERNAL QUALITY ASSESSMENT CELL (IQAC) MEETING

DATE: 15/10/2020

The third IQAC meeting for the year 2020 was held on 15/10/2020 at 12.00 P.M in the board

room. The agenda for the meeting is as follows.

Agenda

1) To check updates from DEU regarding academic activities for the students during Covid-
19 lockdown.

2) To review Covid-19 safety precautions taken in the hospital by biosafety committee.

3) To discuss about virtual parents meet held on 11/10/2020

4) To check updates from all the committees.



MINUTES OF THE MEETING:

AGENDA POINT

To check updates from
DEU regarding academic
activities for the students
during Covid-19 lockdown

DETAILS OF DISCUSSION

CONCLUSION

Chairperson of DEU reported on
the online class schedule for UG
students. Theory classes are
conducted for 15 to 18 hours per
week.

Practical classes (tooth carving
and wire bending) are conducted
regularly. Suggestion was made to
revise the previous year portions
before the university exams.

The following guest lectures were
conducted for the students
online:
e Periodontal flap — Dept of
periodontics
e Nitrous oxide sedation —
Dept of pedodontics
e Anatomy of oral cavity and
tongue — Dept of anatomy
e Sleep apnea — Dept of
pedodontics

The following webinars were
organized :

e Dental photography —
Dept of periodontics

e Restodontics — Dept of
conservative dentistry and
endodontics.

e Periodontal health— A
reflection of systemic
health - Dept of
periodontics

Seminars on previous year
topics to be conducted for the
students (2 to3 students will
be presenting per class)

DEU to notify all department
HOD’s to organize guest
lectures for students.




Some of the CRRI’s are not
attending/ presenting case
discussions/ seminars.

Those students who were
unable to attend the
discussion/presentation will
be asked to present at a later
date. CRRI incharge of every
department were instructed
to follow stringent measures
to ensure every student
attends the discussion.

To discuss about virtual
parents meet held on
11/10/2020

It was reported by the mentor
heads that parents suggest
revision tests to be conducted
regularly before the university
examinations.

Model exams to be conducted
for the UG students and
answers to be discussed on
the following day.

2 to 3 revision exams to be
conducted for each subject.

To review Covid-19 safety
precautions taken in the
hospital by biosafety
committee.

Biosaftey committee incharge
reported the following:
Temperature checks are done for
all patients using thermal scanner
before entering oral medicine
department.

In order to improve the
safety standards during the
pandemic hand sanitizers and
charts with covid safety
protocol are to be placed in
front of each department.
Non- contact hand sanitizers
to be installed at various spots
within the college premises.
Temperature checks and
oxygen saturation to be
checked before starting any
treatment procedure.
Biosafety committee was
asked to reinforce hand




To check updaﬂes from all
the committees.

hygiene, respiratory hygiene
and department fumigation
protocol for the non-teaching
staff on a regular basis.

Library committee?eported that
library orientation program was
conducted for | year MDS
students.

Journal subscriptions to be
updated to benefit the
students

Students grievance committee
reported that some are the
students are finding it difficult to
follow online classes.

A virtual meeting to be
organized to enquire the
students about the current
status of mind regarding the
academic activities.

Purchase and stores committee
reported on the list of
consumables purchased for covid-
19 safety.

Stores audit to be conducted for
the year 2020.

All HOD’s were instructed to -
prepare a list of condemned
instruments in the
department and arrange them
for inspection by the Principal.

Anti-ragging committee did not
report any issues.

Internal Complaints
Committee/Gender harassment
committee did not report any
issues.

Transport committee reported
that there are complaints from
the students that college buses do
not cover all the routes and the
buses are over crowded.

Transport incharge to be
requested to ply 2 additional
buses.

Minutes prepared by Dr. Juala Catherine (Staff member — IQAC committee)
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